Eastmoreland Neighborhood Association
Voter Information

Annual Meeting: May 16, 2019

Frequently Asked Questions

FAQ: Voting

HOW LONG WILL THE VOTIONG PERIOD BE OPEN?

You may cast your ballots between 6pm - 9pm. You do not have to attend either the Board Meeting or
the Membership Meeting to vote, but you must show up in person in order to receive a ballot.

WHO IS ELIGIBLE TO VOTE, AND HOW DO I PROVE I'M AN ELIGIBLE MEMBER?

Persons (not legal entities) age 18 and up are eligible to be a member. This includes renters, home
owners, non-resident property owners, students, and resident business/institution.

Members wishing to vote must present a valid photo ID with home address in order to receive a ballot.

WILL EACH TRUST ON A PROPERTY BE ENTITLED TO A VOTE?

No. If you own one Eastmoreland property, or multiple properties, or are named on one thousand trusts,
you still are eligible to receive only one (1) ballot.

WHY IS THE BOARD NOT ALLOWING FOR 24-HOUR VOTING?

24-hour voting is not and has not been considered as an option for ENA elections to date. There are no
provisions for extended voting in our current or proposed bylaws, and no means by which we can
secure the sanctity of the vote over a 24-hour period.

WHAT AM I VOTING ON THIS YEAR?

Members are voting on the proposed Bylaw revision, and on candidates for open positions on the board.
All voting will be by numbered paper ballots. Ballots will include the names of candidates provided by
the Nominating Committee as well as space for write-in candidates if recognized.

There are seven board positions open. Each member will be able to vote for up to seven candidates. The
seven candidates receiving the largest number of votes will be elected for a three-year term (2019-
2022).

Voting for more than seven (7) candidates will disqualify your ballot from being counted.




WHO RUNS THE ELECTION AND COUNTS THE VOTES?

Southeast Uplift (SEUL) staff will be present to oversee ENA volunteers conducting voter registration.
ENA'’s Election Committee organizes registration volunteers and logistics. SEUL staff will secure and
verify ballots, count votes, and announce the results in the days after the election. All records of the
voting process will be securely retained at the SEUL office.

CAN I VOLUNTEER TO HELP RUN THE ELECTION?

Yes, please! Contact Election Chair, George Bengston, to sign up as a volunteer: gwbengtson@gmail.com

WILL THE ENA BE PROVIDING A COPY OF THE REVISED BYLAWS WITH THE PROPOSED CHANGES
CLEARLY IDENTIFIED?

Yes, the proposed changes are available on our website:
http://www.eastmorelandpdx.org/bylaws2018/. You will be able to view a clean version of the
proposed bylaws, as well as a marked-up version explain the changes made.

Additionally, we will have copies of the final version of the proposed bylaws on-hand for review when
you come to cast your ballot. However, due to the complexity of the document and the changes proposed,
we strongly recommend you review the bylaws before you arrive to vote.

FAQ: Meeting

CAN WE PROPOSE AMENDMENTS TO THE PROPOSED BYLAWS DURING THE MEETING?

No. The revision is intended to be considered as a unified and cohesive document. The Bylaws
Committee made substantial efforts to reach out to the membership while the bylaws were being
revised in 2018. We are not taking any additional comments or feedback at this time as we cannot
amend Bylaws that have not been officially adopted. We will not know the elections results until SEUL
has verified the final vote count which will take several days.

Once the vote is confirmed and the new Bylaws are adopted, they can be revised by either the Board or
the Membership following the process outlined therein.

WHY AM I GETTING NOTICE FOR TWO MEETINGS ON MAY 16™? WHAT IS THE DIFFERENCE
BETWEEN THE BOARD MEETING AND THE MEMBER MEETING?

The ENA Board of Directors will hold its regular monthly meeting. The Membership meeting will follow.
The Membership Meeting is an opportunity for Eastmoreland neighbors to vote for new directors, to
hear a report on Board business to date, and to share their concerns and feedback with the board and
with other members of the community.

WHY IS IT IMPORTANT FOR ME TO ATTEND THE MEMBER MEETING?

This is your opportunity to choose who will sit on the Board of Directors for the ENA. The Board has
executive power - the ability to make decisions and take actions that are important to you.

HOW DO I REQUEST A TOPIC FOR DISCUSSION?

The Member Meeting Agenda was open for member suggestions in early May. If you missed the call for
agenda requests, and you would like to add a topic for discussion, you may request to do so at the



beginning of the Membership Meeting. Additions to the agenda require a vote of affirmation by the
board and will be contingent on the time remaining after previous topics are considered.

CAN I PROPOSE CHANGES TO THE AGENDA AT THE MEETING?

Yes, members may request that a topic be added to the agenda, time allowing. The board will vote to
approve the final agenda and may accept new topics for discussion if time allows.

Items that are requested for the agenda at the May 16 meeting are not guaranteed time for discussion.
They will be included if time allows.

ARE THERE ANY CRITERIA FOR TOPICS OF DISCUSSION?

Topics of discussion must be on the agenda. Member comments during the meeting must direct their
comments to the chair; must be relevant to the agenda item; and members must be respectful to other
participants -- or the speaker may risk being called out of order and asked to cede the floor.

DO I HAVE TO BE PRESENT TO VOTE ON TOPICS AT THE MEETING?

There will be no vote held during the meeting. All voting will take place in the lobby outside the lecture
hall. The membership is not empowered to vote on matters other than the proposed bylaws and director
positions. The Membership meeting is not a legislative body and does not have executive authority, so
members may not make motions or call a vote during the Annual Membership Meeting.

HOW MUCH TIME WILL BE ALLOTED FOR DISCUSSION OF SPECIFIC TOPICS?

The Chair will determine how much time each member may hold the floor during discussion depending
on the time remaining, and on how many people indicate their desire to speak.

WILL MEMBERS BE ALLOWED TO SPEAK DURING THE MEETING?

Yes, we encourage members to participate during the Annual Membership meeting. However, all
members are expected to participate in good faith by abiding the rules of order, recognizing the
authority of the chair, and ceding the floor when time or rules dictate.

WILL WE HEAR FROM CANDIDATES DURING THE MEMBER MEETING?

No. Time does not allow for each candidate to give a speech during the meeting.

CAN BOARD NOMINATIONS BE MADE FROM THE FLOOR?

Yes. Nominations will be accepted from the floor with three signatures of member support. Nominees
meeting the criteria will be accepted as write-in candidates on the paper ballot.

The Eastmoreland Neighborhood Association values your participation. We are committed to creating a
transparent and inclusive process. If you still have questions or concerns after reading this document,
please contact us at: communications@eastmorelandpdx.org



